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Abstract

This study looks to reveal why certain professional football leagues amongst the many
leagues around the world have gone to develop significantly.

In a world of globalization and digitalization, rapidly growing territories like China,
Europe and USA’s professional football leagues’ growing mechanism will be logically
clarified and provide practical insight to those professional leagues of Japan and Asia who
struggle in terms of sales and spectator attendance.

Growing mechanism will be referred from concepts such as Transaction Cost and
Institution in New Institutional Economics and strategic management will be referred from
concepts such as Platform business and Business Ecosystem as an objective to
contribute from an academic perspective.

This study will see football leagues as a platform and will reveal what kind of
ecosystems contribute to the development of the leagues. This ecosystem problem area is
currently ongoing and an established theory does not exist.

Therefore, instead of deriving hypothesis from established theoretical interpretation and
confirming a quantitative research, similar to many ecosystem studies in the past, this
study adopts a qualitative research method based in developing a theory.

To confirm the points below were revealed from the business ecosystems surrounding
professional football leagues.
® Formal institutions and informal institutions have a large influence on professional

football leagues as platforms and the presence of such institutional impact is an
important strategic base to developing a business ecosystem.

@ In China, the influence of the government is significant and the companies who are
affected along with competitions among local govermments which is unique to China
will also have an influence on the professional football leagues, resulting in bearing an
important role in the ecosystem.

® In Europe, professional leagues are affected by institutional impacts in the global
environment. The competition and the cooperation conducted on the global platform

by the league clubs create the pan-European ecosystem enabling the co-evolution of



each domestic leagues.

@ In the US, football leagues are not global from a popularity and market perspective
and therefore, in view of attracting investors, have developed a
co-existence and co-prosperity league system where the clubs are not promoted nor
relegated, forming a single-entity with the league, clubs and their owners.The
competition and cooperation with the other sporting leagues is an important pillar to

the league’s development.

In conclusion, professional football leagues as platforms based on institutions
comprehends growth factors in its business ecosystem and the interaction of such

stakeholders results in the driving of the growth of professional football leagues.





