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Abstract

The purpose of this study is to clarify why professional managers are needed now in the era
of big business closure of Small and medium-sized enterprises in Japan.

This research has two purposes.

First of all, this research deals with the themes related to professional managers invited from
outside, not based on internal promotion. Therefore, it is necessary to show a new perspective
on the role of professional managers in management innovation. In order to achieve this goal, I
will directly observe professional managers who are still scarce in Japan, and analyze
background of appointment and their roles.

Second, because the research is based on theoretical background, it is necessary to propose
management science and practice based on the use of professional managers in strategic
management. In order to achieve this goal, the analysis framework of professional managers
will be exhibited, and professional managers will be treated as problem discoverers/solvers
from the viewpoint of entrepreneurial activities, and the role of professional managers in
management innovation will be examined.

In this research, from the case where a Japanese company appoints a professional manager,
firstly, it analyzes how the professional manager generates different profits in different
corporate organizations, and secondly, analyze how professional managers create
heterogeneity and survival in business organizations. Then, I discuss how the results of these
two discussions can be integrated in order for professional managers to understand market
competition in strategic management.

As a result of research, the following points became clear from the viewpoint of the role of

professional managers in management innovation.

(D Discontinuous environmental changes and inconsistencies with corporate organizations
with strong constrains, homogeneity and rigidity have caused occurrence of

professional managers in Japanese companies.



@ Professional managers are expected to increase the value created in different corporate
organizations. To that end, the strategy to increase value and the strategy to reduce
costs are executed simultaneously.

(@ Professional managers create new value by searching for heterogeneous resources and
external collaborations to increase the value created. At the same time, they will
incorporate heterogeneous resources and restructure the organization, in order to reduce
costs that have risen due to obsolete resources and networks.

(@ Because professional managers are external human resources, they liberate closed
corporate organizations and break down constrains and homogeneity. He/She is a
catalyst for incorporating heterogeneity.

(® Professional managers are encouraged to make voluntary proposals and actions by
accumulating small success experiences in measures for management innovation, and

accelerate efforts to contribute to business results.

In conclusion, in order to overcome era of big business closure of Small and medium-sized
enterprises of our country, promoting the use of heterogeneous professional managers facilitate

management innovation in companies with successor issues and poor performances.



