2z B

T L7 hu=7 28 TR, BERME OBFHILCaET 4 7 4 THE~OXRIG /e E OBRE
TAVIZ TS T 5 T2 DI IS AN E ML L TA LYY, Z LT, A /=3 g 7 EOAIER
B AL, LWVl ZALET 2 Z &R LN TS, LavL, H—{EFETIIRA
NI D T-8, SRRIRAENHEIERE LY 2T AR TH-RMEEZAHTS TEox 2 -
TaAYRAT L] OHERFONLTND

$H%@a%m\%®i5@%m&%% . B BEA B E O/ AR L H R
7T N7 — NER L CRRISE BN A EBL L T A REICER L, 2D, B
A RARSMHEL L OBSEZER LT, WHICEY R A « Ta v AT AEHEEL TND DD
LTDAN=ZALERERNTZLETHY, L0 BAEIZIE, RO2OTH D,

O B - AL - FHEERES., 7 TV —ICBT 2N "7 v b
T — LB L., BPEMEHEE LI A D= XL ER LN TH L

@ EAE - AL - HHBEREE. ST Y IR T 2N, B L7
Ty b7 —LEBLT, FOLICLTEVRR « Tav AT LAEHEELENE
BHOMMNZTH L

IHNHORMEERT DO, AT, BERH S EEDNIFENSFOL E 2

—% ., FrflEIREE T T 7 a—F 2RI Tolc, BERMICIE THG BB & T
il ML E ot ZOED, REROBECELT IEVRA - 2adXT A &
(75 v b7 x—24) BT84 L E2—L, &HIT, LVIERHAREEZE S T-0HI12,
(HEERZERGR) & TR —F 7 7 F v —) fa. BipiRIEsa O o TS AERESR ] 12
B9 % am & it L7z,

SHTFIELE LTE, BEVRRA - Za VAT AMIETES LN TN D, BT =415

IS A BT EMERII R BB Lic, 77— A2 BIE LEFE L L TINLTERNAER
HadEEcyE T 2 TmEE i L, 2 20 6MmEOHAERRE B9 5 HIET
o5,

HEIDIZ W TR, RO Z E BB LN 5T, BT T v N 74— LERT 5 A H =
AL, T BELOT TAT AR VT I I MbE, BRICK L TUXEY 2 —b
BIZ K> TER D, WIT, By A== LT WEANBHSE 208 U TR e 2 5815
T2, ZL T, By A=A —CerAERES L IR D RO R A AL ETRENL
BRIERAEZMHETS, Lo b Thote, 2 LEZEERET T v N7 4 —2OHEEAR
ENFEEL, By AT —ORBMELAIHNT 2 Z & THRAMENIEESINLDOTH D,



HIIOIZHOWTIE, OB e o BENRE D RR « Ta T AT AR LUK E L
T, D2 EHEH LT,

FC, W7 Ty T 4 — AOFREAEENHFE L IR A R L &
F2lo, BT Ty N7 A — LAOTEEENSE LY A= —IZY 77 LU REE
RS, HEORRLTIHBITHT 2EMERE & L lifizRit L2 L, Thod, £
DEE, EEHOTERME B IE TREF L, BRI R SO a2 MEmfl+5 2 &
BB MM~

ZLC, W7 Ty b7 — AOFRAAET, BAEROML & i 72 ST E IR A 5 R
L., 2NHERAT DRIV ET AR « 2aAT AT AEHETHOIILETHLZ LN
BT o T2,

I UL EDOSHHFERIZE & DN T, HEOBREX L DENVIZE-T D3 D
B 272 22 B E 2 Al 3 A A 2 E D ETEie IRD 4 DO IFIEIZBET 5 545%
A7 A LT,

O HEWS EHIEOHEEEAZEE L=, “bD-3< 0" HEERKIRIZIENT 72D OHEE AT %2
T 5 Hik

@ BT T v N7 —L2DOPEAAEN. BINT HEEOZEM TS D E D LR
&L BRENMEE T DM OBRERI D720 2 B8 L, L2 S5 ik

@ ZHERBENBINT DA —T b0 b & T, HET DT L OB 2L, &£
ITTDEMETE Y 2 — OB WERFINE EZETIRT, 47 7 I AEDENE
iz & ZEFTHEIZE EDTELID, W) [HiFoEF LRI O 5k

@ BENRETVRA - 2a v AT AERBRERD, o¥ LI LD TR OER A
L, WY —EANIGHT 57D ORI~ A O JTIE

PLENAFROMETHY , ZDb o b a7 i, TEVRRA - 2ad AT L
RIS LT, | T T v D7+ — LD L » TEMMEEZES L, ThadX—X
LT ANREMBEICIL S TEYRA « TaV AT AXEELZ) tWHZ L ThD,



Abstract

This study is focusing on the phenomenon that creating a product platform by acquiring the
core role for the product by using the unique technology among the companies that make up the
electronic product and maintaining its competitive advantage. Therefore, it is intended to gain
contact with various customers and unravel the mechanism for building a Business Ecosystem.

Realizing new value creation for products in a complex business environment may be limited
by a single company. In such cases, the core company of the product platform creates product
value, builds a business ecosystem through inter-company collaboration and interconnection,

and points out the importance of strategies implemented in the process.

Basically, there are two points about the purpose of this research :
(1) To clarify the mechanism by which companies representing each industry, including
electronic parts, basic chemicals, and information and communication equipment, formed

a product platform and built a sustainable competitive advantage.

(2) To clarify the factors that led to the establishment of a business ecosystem by companies
that represent their respective industries, including electronic parts, basic chemicals, and

information and communication equipment.

This study also references previous theoretical research focused on topics such as Institution
in New Institutional Economics, Specifically Transaction Cost Economics and Institutional
theory.

The strategic management will be referred from concepts such as Product Platform and
Business Ecosystem, Structual Holes, Product architecture, and role of complementary
producers in Value Net as an objective to gain a wide range of perspective.

This study adopts a qualitative research method based in developing a theory because most
business ecosystem research aims to build theory from qualitative data.

For the purpose of one, the mechanism that forms the product platform connects to the
alliance and with the integration of external companies and modularizes Set Makers. Acquire
industry standards through technology development that are easy to adopt for Set Makers.
and designs corporate boundaries to connect with Set Makers and complementary
producers to reduce transaction costs.

The strategy of core companies can be effectively implemented when forming a product

platform through collaboration and interconnection between companies.



The following two points were derived as the factors that led to the analysis of the companies that
built the business ecosystem for the following purpose.

First, the technology developed by the core companies of the product platform has
achieved standardization.

Second, product platform core companies make reference to various Set makers and
provide value as boundary connectors to different markets. It has become clear that the
boundaries of the group of companies are designed in-house due to transaction costs, such
as adjustment and management.

This study is related to the scope of integration and modularization within the Business
Ecosystem, and how to deal with product architecture. Product value creation involves
integration through direct alliances and technical collaboration, and by using modularization for
customers, multiple values change while maintaining a certain cycle. These effects are
attributed to the formation of the product platform in this study, and as a result, have

shown a relationship of building a business ecosystem.
Practical Business Implications are pointed out in the following four methods, to create a

frame-work for creating new product value by connecting with multiple device & material

companies:

(D The method to increase product value in consideration of cooperation between corporate

strategy and institutions.

@ The core company of the product platform can obtain standardization by considering the

functional connection of technologies held by multiple companies.

(@ Implemented technology selection and concentration in an open business environment,
to build a strategy with partner collaboration, and how far to expand the elemental
technology with high modularity at the stage of execution, or to keep the technology with
strong integrality.

@ Establishing relationships with companies that collaborate in the Business Ecosystem and

using such relationships to transform products and services.

The core of this research is that companies that have successfully built a business ecosystem
have gained an advantage by creating product platforms. It means that a business ecosystem has

been established through Product Platform collaboration between companies.
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