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Abstract

This study aims to identify behaviors of subunits and managers over inter-subunits power and
the organizational changes that result from these behaviors. By clarifying these, we aim to
obtain suggestions for designing organizations considering the existence of inter-subunits
power.

In order to achieve the objectives of this study, the following themes will be investigated.
® Behaviors by subunits to acquire inter-subunits power
® Behaviors by managers to deal with inter-subunits power
® Organizational changes that result from the behaviors of subunits and managers to the

organization

This study adopts a qualitative research method, which aims to construct a theory from
qualitative data, to collect and analyze cases and data on the power-related behaviors of
subunits and managers, and to consider and construct causal mechanisms. We used two
theoretical perspectives; Transaction cost theory, a theoretical pillar of organizational design
and Power theory, represented by resource dependence theory, which explains political activity
within organizations. We also examined the relationship between power and efficiency by
connecting the two theories.

An evolutionary approach was introduced to examine organizational changes caused by the
behaviors of subunits and managers. The framework of organizational change over time was
then examined. The evolutionary approach was also introduced to examine the framework of
organizational change caused by the behavior of these departments and managers over time.

The results of the study revealed the following about behaviors of related to inter-subunits
power and organizational changes.
® Subunits reconfigure their relationships with other subunits in order to gain their own

inter-subunits power under the institutional constraints of the organizational system.
Subunits also attempt to gain inter-subunits power by intervening in the reorganization.
® Managers attempts to control inter-subunits power through the manipulation of
organizational systems to achieve overall organizational efficiency.
® Behaviors of subunits and managers change the organization in a repetition of gradual
change and discontinuous change.

From the above, we found that the distribution of departmental power affects the efficiency of
the organization, that organizational systems have a role in connecting inter-subunits power to
organizational efficiency and that the two organizational changes are manifestations of a

common mechanism.



