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This paper aims to construct a theory on the appropriate disclosure of non-financial
information. Few Japanese companies question whether non-financial reporting leads to
enhanced enterprise value. From our analysis and results of a case study focused on
corporate tax disclosure in the European chemical industry, we confirm the actual
position of corporate information disclosure in Japan.

Chronologically, our case study covers the historical roots and the future business
environment affected by the COVID-19 pandemic, as well as current strategies, policies,
business models, and management issues. Recent quantitative investigations and
analysis of international taxation have dominated a certain corporate behavior around
taxes. With the growing importance of non-financial disclosure, this study broadens our
viewpoint on the relationship between information disclosure and corporate governance.
Based on the empirical cases, we discuss the practical implications of the validity of non-
financial reporting.

The results show that the focus of the agenda of non-financial reporting should be
linked to the existing business model and management policy to gain investor confidence.
Through a comparative analysis of European and Japanese cases, we include research
suggestions for the corporate disclosure system in Japan, mainly regarding flexible and

resilient disclosures.
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