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Actual Results of a National Project Implemented by a Community
Sports Club: Case of a Long-term Career Development Project
for Elite Athletes in a Local Community

Abstract

In 2010, the Japanese government initiated a new project aimed at developing the
second careers of elite athletes. This project was intended to create programs in
which these athletes coached junior athletes in local communities. To implement this
project, community sports clubs were requested to develop proposals for the
programs, utilizing elite athletes and managing these programs. This article examines
the outlines of this project and realities for a club that undertook the project. The
study involved observational fieldwork in a club and an in-depth interview with a
key person (a club manager). The results reveal that this project made little
progress in establishing a second-career development system in the local community.
Club staff members attempted to reduce the work required for implementing the
new project, which contributes toward developing long-term careers, and as a result
utilized just a few elite athletes who had no difficulty in finding their next career.
Employing the resources of the club, the staff actually intended to use the expertise
of the athletes to activate existing sport programs that the club had in place. In
addition, the club attempted to receive new financial resources from the government
to reduce their financial risks, rather than to support the careers of elite athletes.

Further study is required that examines the next steps and results of this project



58 PRI PR B eIl 2 532%

because there is a great gap between the government’ s intentions and the club’ s

expectations for this project.
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